
Activity 1 Diff erences & Leadership

activity 1 differences & leadership

Many companies and organizations hold to following standards: 

 Communicate clearly

 Treat everyone with dignity and respect

 Behave with integrity

These standards don’t simply happen because the leader says 

they are important. If you’re the “top dog” in your department or 

organization, how do you ensure that these standards are met?  

How comfortable are you in dealing with diffi cult situations? Spe-

cifi cally, what role do you play in dealing effectively with differ-

ences throughout the organization?  

The following questions will help you investigate your own feelings 

about dealing with differences at work.

 What message(s) do you communicate to your team about dealing with differences?   

 Do you walk your talk when it comes to dealing with differences? When others disagree with you, how do you 

make it safe for them? Do they feel safe to speak up, or do they keep quiet? 

 How do you encourage people to talk about differences when it relates to race, culture, and gender? 

 Do you typically handle confl icts about differences or do you let someone else resolve them?
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While we all know that differences exist, many of us 

are reluctant to talk about them. We are so afraid of 

offending or hurting someone’s feelings that we keep our 

thoughts to ourselves.

In the program, feelings expressed by the dogs mirror 

the words and thoughts we often hear in the workplace. 

Some of these statements certainly stop people from 

talking about differences.

Which of the following have you heard in your workplace?

How do these statements stop people from discussing differences?

What can you do to help start a conversation about differences?

 We all get along just fi ne. Things would be better if 

everyone was more alike.

 I’m sorry… I feel really uncomfortable talking about 

this. I’m just going to lay low.

 I’m in charge and I’m determined that everyone get 

along. We can’t let these differences be a problem. Ever!

 Oh, please… spare me… I’m sure she’s talented, but 

such a pain. I’d rather be with my own kind.

 Differences are not interesting— differences are dif-

fi cult. We should just ignore the differences because 

they only cause trouble.

 How can we ever deal with so many differences?
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Whenever we consider changing our behavior—particularly if it 

makes us uncomfortable— the fi rst questions that typically arise

are: “Why should I change?” and “What’s in it for me?”

What is in it for you? Let’s take a good hard look at that question.

Spend a few minutes and write down your responses to the 

following questions.

 What will I gain from working with people who are similar to me?

 What will I be missing if I only work with people who are similar to me?

 What will I gain from working with people who are different from me?

 What will I have to give up to work effectively with others who are different from me?
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One of the most common things people say when they are upset 

with others’ behavior is “What’s wrong with these people?”

Implicit in this question is an assumption that life would be better 

if everyone else behaved exactly how we think we would in the 

same situation. Because, deep down inside, we all carry a yardstick 

by which we evaluate others—and that yardstick is ourselves!  

Most people are completely unaware of their internal yardstick. 

They genuinely do not understand why anyone would do 

something that seems so obviously “wrong.”

Understanding ourselves is an important fi rst step to understanding others. Refl ect on your own assumptions about 

how other people should behave.

Briefl y describe your feelings about the following:

 Keeping promises:

 Being on time:

 Helping others with their assignments:

 Working as a team player:

 Sharing or taking credit for work well done:

 Returning phone calls or emails:

 Talking about personal problems at work: 

Make a short list of things you believe are inappropriate 

because you would never do them:

 

 

 

 

 


