


EVEREST—CREATING GREATNESS Facilitator

APPLICATION: YOUR OPPORTUNITY FOR GREATNESS 10 MINUTES

1. Display Slide 15, “Your Opportunity for Greatness.”

@ 2. Refer participants to page 8 in the guidebook and ask:

* Let me give you some time to put a clear stake in the ground. What
summit do you and your team need to climb?

* What results would you like three months from now? one year from now?
3. Review the following questions on the slide:

* What team (organization, etc.) do you lead? Are you the head of a
project team? a business unit? a development organization?

* What are the most important results your group is responsible for
achieving? Be specific.
* What challenges get in the way of achieving these results?

* What would you like to be different three months from now? one year
from now?

* What is the annual economic (or other) impact of achieving these
results?

4. Have participants take 5 minutes on their own to answer the questions
on the slide.

5. After participants have finished writing, you may want them to pair up
and briefly share their opportunity with another person, or have one or
two volunteers share their opportunity with the large group.

32

© FranklinCovey. All rights reserved.



EVEREST—CREATING GREATNESS Participant

BV E R S T

Your Opportunity for Greatness

‘What team (organization, division, department, team, project, initiative, etc.) do
you lead?

What are the most important results your team is responsible for achieving?
Be specific.

What challenges get in the way of achieving these results?

What would you like to be different three months from now? one year from now?

What is the annual economic (or other) impact of achieving these results?
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Materials Included With Everest Creating Greatness
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¢ The chaptered DVD includes the original Everest video that tells the incredible true
story of Erik Weihenmayer, who climbed Mount Everest...blind. Erik’'s quest was not
alone. He and his team worked together through the arduous trek to make the
journey possible and, ultimately, a success. Through interviews with Erik and his
team, viewers learn the skill points of leadership and teamwork that are important for
teams who are striving to reach higher performance goals.

Also included for your training session are Tone Setter video segments for use
during breaks and before and after the training, and a Meeting Opener video of
Stephen R. Covey introducing The Whole Person Paradigm.

The Facilitator’'s Guide provides step-by-step instruction and guidance for
leading the training session with the video materials, PowerPoint slides,
discussion questions and exercises.

A PowerPoint Presentation containing 16 slides enhances the presentation and
furthers the discussion of the attributes of leadership, teamwork and trust along with
presenting and delving into the Whole Person Paradigm, Levels of Engagement,
problems and their solutions, and the Imperatives of Great Leaders.

The Participant Guidebook provides explanation and written exercises on the
concepts presented in the training session including the Whole Person Paradigm,
teamwork, leadership and Levels of Engagement.

Program Information and Pricing
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Purchase Price: $895.00

Rental Price: $495.00

Preview Price: Free

Running Time: 34 Minutes, total running time

Materials included with purchase:
Chaptered DVD including:
* Tone Setter video segments (10 minutes total)
e Leadership in the 21st Century Meeting Opener (10 minutes)
* Everest video (14 minutes)
* PowerPoint Presentation
* printable Facilitator's Guide (in PDF)
e printable Participant Guidebook (in PDF)
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Quantity Pricing Discounts

2

(multiple copies)

3-14 copies 10% off
15-25 copies 15% off
26-50 copies 20% off

51+ copies (call for quote)

Industry discounts may also apply; call your Sales Consultant for more information.

¢ CRM Learning ¢ 2218 Faraday Ave Suite 110 ¢ Carlsbad, CA 92008 ¢
¢ 800-421-0833 ¢


http://www.crmlearning.com



