FLISH! STICKS

Getting a vision to stick is a of a problem. Millions of dollars are

spent by organizations each year developing visions, missions, purposes,
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The three key principles of

FISH! STICKS are: COMM’I

Throughout history, we

3 = » O humans have associated with
O ,3 |; [ 1 o causes larger than ourselves. We long

to commit to something worthwhile. Yet we

A vision becomes real when ©
members of the vision community
choose to live the vision. Be It means
that the vision has a life only if the
employees know it, understand it, commit. t&

JACH [T

o The fishmongers at The
World Famous Pike Place Fish Market
constantly give and receive feedback within
the framework of the vision.
It is their way of taking corrective action in real
@ time. Coaching encourages the free flow of information
across position and rank, increasing
the probability of correcting actions that are
© inconsistent with the vision, and developing
* ’ new actions that support the vision.
Coaching leads to self-correction

@ A and innovation.
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VISION ™ o

The fishmongers share a vision. For them
it includes the idea of being world famous
and principles that guide their work at
the market: choosing their attitude,
playing, being there, and making the day
of customers and co-workers alike. As
you begin your journey to make your
vision more resilient, take a moment to
clarify that vision. It might be a vision
for your department, team, division or
organization. Write the vision in yo

colleague. Ask your colleag
share her or his yefsion wk

include...

My place in this vision is...

Enterprise Media
91 Harvey Street
Cambridge, MA O2140
800-423-6021
www.enterprisemedia.com

«<bh>»



