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LEADERSHIP

What are the qualities or
behaviors of a good
leader?
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Broad | ea:ersmp concepts

of this course:

e Organization and planning skills
e Communication Skills
e Learning and listening skills
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Course Objectives:
The student will . ..

*« ...create a climate that will
position the team for success.

¢ ...communicate expectations to
their team.

« ...analyze the successes and
failures of their team.

* ...share the lessons of success

and failure with their team.

Video:
Introduction
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Challenges of Leading a
Team

« Earning the respect of your team
and/or establishing authority over
those who may have been your
peers.

« Communicating/ Speaking to
groups.

« Motivating/empowering your team
to accomplish goals.
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What is a Flight Leader?

A Flight Leader is someone that
holds the team accountable for
the success of the mission.

Video:
l. Setting a Micro-
Cimate for
Success
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What is aEMicro—CIim ate for

success?

Shifting a team to ‘execute
mode’ by changing the physical
environment to one organized,

planned, and led by a ‘Flight

Leader.




Slide 10

Slide 11

Slide 12

Goals of Setting the Micro-
Climate?

* Define roles within the team

e Build confidence in leadership
through organization and
preparation

* Empower the team members

Video:
Il. Briefing
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WHAT IS A BRIEFING?

e Standard process to efficiently
and effectively communicate
plan details

* Not a Meeting
* Specific Form and Structure
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B.R.LE.F.

« Big Picture: Scenario
*« Restate Mission Objective

e ldentify Top Threats &
Resources

e Execution — Final Plan
* Flexibility — Contingencies
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Brief the Scenario

Funding loans, hiring new
employees and customer
satisfaction scores.
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Slide 15 Bestaae the Mission

Objective

e Complete 55 loans by 5pm.

e Interview two applicants.

e Maintain customer satisfaction
scores greater or equal to 9.5.
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Identify the Threats and
Resources

Threats
* Sonya called out ill
¢ Lunchthreatened
by interviews of
applicants

Identify the Threats and

Resources
Threats Resources
* Sonya called out ill « Fullsupport of the
« Lunch threatened Regional Manager
by interviews of « Team leader
applicants proofed and noted
resumes of
applicants.
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Execution

Fund the loans in accordance
with standards.

Each team member will take %
of Sonya’s work load.

Bt interview at 12:00 and 2nd
at 12:45. Lunch at 130pm
Debrief at 4:45pm
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Elexibility (Contingencies)

e The Team Leader requests that
he be notified by 2pm if
anyone is behind in the loan
funding.

* Applicants that are more than
5 minutes late will be
rescheduled.

B.R.LE.F.

« Big Picture: Scenario
*« Restate Mission Objective

e Identify Top Threats &
Resources

« Execution — Final Plan
« Flexibility — Contingencies
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Rules of®Engagement for
Briefings
* Briefings are not meetings.
The leader should have control.
¢ Hold questions until the end.
* Use visual aids.
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Tips on Briefing

« Make eye contact with the
individuals in the audience.

* Vary your pace and vocal
inflection.

* Questions belong to the asker,
but answers belong to the
group.

Tips on Briefing

* Never repeat something negative.

» Cose the brief by inspiring everyone
to take action.
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Video:
lll. Debriefing
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S.T.EA.L.T.H. Debrief

Set the Time

Tone

Execution vs. objectives
Analyze execution
Lessons Learned
Transfer Lessons Learned
High note

S.T.EA.L.TH. Debrief

*« Set the Time

*« Tone

« Execution vs. objectives

« Analyze execution

e Lessons Learned

e Transfer Lessons Learned
« High note
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S.T.EA.L.TH. Debrief

*« Set the Time

*« Tone

« Execution vs. objectives

« Analyze execution

e Lessons Learned

e Transfer Lessons Learned
« High note
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S.T.EA.L.T.H. Debrief

Set the Time

Tone

Execution vs. objectives
Analyze execution
Lessons Learned
Transfer Lessons Learned
High note

Possible Root Causes

Fundamentals Planning

Communication

Discipline

S.T.EA.L.TH. Debrief

Set the Time

Tone

Execution vs. objectives
Analyze execution
Lessons Learned
Transfer Lessons Learned
High note
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.
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Lessons Learned

Subject

Morning Coffee
Coffee too weak

Error Success

2
Develop checklist for morning coffee person.
essonLearmed Ensure we buy only Columbian

EQ

Jane |"" Today
Doe

S.T.EA.L.TH. Debrief

Set the Time

Tone

Execution vs. objectives
Analyze execution
Lessons Learned
Transfer Lessons Learned
High note
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S.T.EA.L.TH. Debrief

Set the Time

Tone

Execution vs. objectives
Analyze execution
Lessons Learned
Transfer Lessons Learned
High note
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Tips on Debriefs

« Concentrate on events,not people.
* Use “I"rather than “We.”

e Challenge is to allow an honest
debrief that leaves everyone with
their dignity.

Tips on Debriefs

* Recap results and have open
dialogue on next steps.

* Re-emphasize reason for pursuing
assigned objective.

« Show appreciation for each person’s
contribution.
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IT'S NOT MWHIG:S RIGHT,
SUWEINESIR G HT.
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Video:
IVV. Conclusion

Slide 38




