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FLAWLESS 
LEADERSHIP 
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What  are the qualit ies or 
behaviors of  a good 

leader?
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Slide 3  Broad leadership concept s 
of  t his course:

• Or gan iz at ion  and p lann ing  s k ills  
• Com m un icat ion  Sk ills
• Lear n ing and  lis t en ing sk ills
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Slide 4  Course Obj ect iv es:
The st udent  will . . .

• . . . c r ea t e  a  c lim a t e  t h a t  w ill 
pos it ion  t h e  t eam  f o r  s u c ces s . 

• . . . c om m u n ic a t e  ex pec t a t ion s  t o  
t h e ir  t eam .

• . . . a n a ly z e  t h e  s u c c es s es  an d  
f a ilu r es  o f  t h e ir  t eam .

• . . . s h a r e  t h e  les s on s  o f  s u c ces s  
an d  f a ilu r e  w it h  t h e ir  t eam .
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Video:  
Int roduct ion
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Slide 6  Challenges of  Leading a 
Team

• Ea r n in g  t h e  r es pec t  o f  y ou r  t eam  
an d / o r  es t ab lis h in g  au t h o r it y  ov e r  
t h os e  w h o  m ay  h a v e  been  y ou r  
pee r s .

• Com m u n ic a t in g / Spe ak in g  t o  
g r ou ps .

• Mo t iv a t in g / e m po w er in g  y ou r  t eam  
t o  ac com p lis h  goa ls .
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What  is a Flight  Leader?

A  Fligh t  Le ade r  is  s om eon e  t h a t  
h o lds  t h e  t eam  ac cou n t ab le  f o r  

t h e  s u c ces s  o f  t h e  m is s ion .
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Video:  
I. Set t ing a Micro-

Climate for 
Success
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Slide 9  What  is a Micro-Climat e f or 
success?

Sh if t ing  a  t eam  t o  ‘ex ecu t e  
m ode’ by  changing  t he phy s ica l 
env ir onm en t  t o  one or gan iz ed, 

p lanned, and led by  a  ‘Fligh t  
Leader .’
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Slide 10  Goals of  Set t ing t he Micro-
Clim at e?

• Def ine r o les  w it h in  t he t eam
• Bu ild  con f idence in  leader sh ip  

t h r ough  or gan iz at ion  and 
pr epar at ion

• Em pow er  t he t eam  m em ber s
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Video:  
II. Brief ing
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WHAT IS A BRIEFING?

• St andar d pr ocess  t o  e f f ic ien t ly  
and  e f f ec t iv e ly  com m un icat e  
p lan  det a ils  

• Not  a  Meet ing
• Spec if ic  For m  and St r uc t u r e
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B.R.I.E.F. 

• Big  Pic t u r e : Scenar io
• Res t a t e  Mis s ion  Obj ec t iv e
• Iden t if y  Top Th r eat s  & 

Resour ces
• Ex ecu t ion  — Fina l Plan

• Flex ib ilit y  — Con t ingenc ies
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Brief  t he Scenario 

Funding loans , h ir ing  new  
em ploy ees  and cus t om er  

sat is f ac t ion  s cor es .
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Slide 15  Rest at e t he Mission 
Obj ect iv e 

• Com plet e  5 5  loans  by  5 pm .
• In t er v iew  t w o app lican t s .
• Main t a in  cus t om er  s at is f ac t ion  

scor es  gr eat er  or  equa l t o  9 .5 .
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Slide 16  Ident if y t he Threat s and 
Resources 

Threats
• Sonya called out  ill
• Lunch threatened 

by interv iews of  
applicants
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Slide 17  Ident if y t he Threat s and 
Resources 

Threats
• Sonya called out  ill
• Lunch threatened 

by interv iews of  
applicants

Resources
• Full support  of  the 

Regional Manager
• Team leader 

proofed and noted 
resumes of  
applicants.
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Execut ion 

• Fund t he loans  in  accor dance 
w it h  s t andar ds .

• Each  t eam  m em ber  w ill t ak e ¼ 
of  Sony a ’s  w or k  load.

• 1s t in t e r v iew  at  12 :0 0  and 2 nd 
a t  12 :4 5 . Lunch  a t  1:3 0 pm

• Debr ie f  a t  4 :4 5 pm
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Slide 19 
Flexibilit y  (Cont ingencies) 

• The Team  Leader  r eques t s  t hat  
he be not if ied  by  12 pm  if  
any one is  beh ind in  t he  loan  
f und ing.

• A pplican t s  t hat  ar e  m or e t han  
5  m inu t es  la t e  w ill be  
r eschedu led.
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B.R.I.E.F. 

• Big  Pic t u r e : Scenar io
• Res t a t e  Mis s ion  Obj ec t iv e
• Iden t if y  Top Th r eat s  & 

Resour ces
• Ex ecu t ion  — Fina l Plan

• Flex ib ilit y  — Con t ingenc ies
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Slide 21  Rules of  Engagement  f or 
Brief ings

• Br ie f ings  ar e  not  m eet ings .  
The leader  shou ld  hav e con t r o l.

• Ho ld  ques t ions  un t il t he  end.
• Us e v isua l a ids .
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Slide 22 
Tips on Brief ing

• Mak e ey e con t ac t  w it h  t he 
ind iv idua ls  in  t he aud ience.

• Var y  y our  pace and v oca l 
in f lec t ion .

• Ques t ions  be long t o  t he as k er , 
bu t  ans w er s  be long t o  t he 
gr oup . 
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Tips on Brief ing

• Never repeat  something negat ive.
• Close the brief  by inspiring everyone 

to take act ion.  
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Video:  
III. Debrief ing
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Slide 25 
S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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Slide 28 
S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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Possible Root  Causes

Fundamentals Planning
Leadership Object ives
Organizat ion Threats
Teamwork Assets
Communicat ion Lessons Learned
Discipline Courses of  Act ion

Cont ingencies
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S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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Slide 31 
Lessons Learned

Lesson Learned

Subject: Morning Coffee
Error / Success: Coffee too weak
COAs:

Develop checklist for morning coffee person.
Ensure we buy only Columbian

SPA: Jane 
Doe

Timeline: Today
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S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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S.T.E.A.L.T.H. Debrief  

• Set  t he Tim e
• Tone
• Ex ecu t ion  v s . ob j ec t iv es
• A naly z e ex ecu t ion
• Less ons  Lear ned
• Tr ans f er  Les sons  Lear ned
• High  not e
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Slide 34 
Tips on Debrief s

• Concentrate on events, not  people.
• Use “I” rather than “We.”
• Challenge is to allow an honest  

debrief  that  leaves everyone with 
their dignity.
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Tips on Debrief s

• Recap results and have open 
dialogue on next  steps.

• Re-emphasize reason for pursuing 
assigned obj ect ive.

• Show appreciat ion for each person’s 
contribut ion.
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Video:  
IV. Conclusion
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Go 
Get  ‘Em!
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