Management & Leadership


Leadership Alliance with Tom Peters  

	RUN TIME  

· 64 minutes 

· Short Cut: 28 minutes 

INCLUDES

· Video 

STYLE

· Case Studies with Instruction 

PRICE 

· DVD Preview FREE 

· DVD Rental: $275

· DVD Purchase $895 

· DVD Short Cut $595 
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Never has management expert Tom Peters been more impassioned than he is about our need for leadership. On location with four outstanding individuals, and in front of a live audience, Peters reveals the practical lessons in leadership and teambuilding that can be learned from compelling examples:

· Pat Carrigan, the first woman to manage an assembly plant at General Motors 

· Dennis Litky, the principal of formerly problem-plagues Thayer High School 

· Vaughn Beals, Chairman of Harley Davidson - the last of the American companies to succeed in the highly competitive motorcycle industry 

· Ralph Stayer of Johnsonville Foods

KEY LEARNING POINTS 

· Reveal techniques and strategies successful leader use 
· Motivate individuals to inspires leadership 
· Define and promote leadership as an alliance between managers and workers
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